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Aboitiz and JERA will enter 
into a strategic partnership

● JERA is acquiring a 27% stake in AboitizPower (AP)

● AEV will sell  its approximately 25.01% 
(1,840,334,941 common secondary shares) stake 
for USD 1.463 billion; it will continue to own a 
controlling stake of approximately 52.0%

● Aboitiz & Company will sell its 1.99% stake to bring 
JERA’s total post-transaction stake to 27.0%.

● Resulting foreign ownership will still be below 
mandated ceiling of 40%.

● Not covered by the mandatory tender offer 
threshold of 35%

● Subject to customary necessary conditions
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● Enables AP plans to increase its generation portfolio 
to 9,200 MW by 2030 (50:50 balance by adding 
3,700MW of additional RE) 

● Leverages JERA’s experience and expertise:
○ Largest generator in Japan (~80GW) with 

operations in 10+ countries
○ Large-scale RE centered on offshore wind power 

generation and LNG value chains (one of the 
largest LNG purchasers in the world)

○ Development of RE and zero-emission thermal 
power generation using ammonia and hydrogen

○ Development of Zero CO2 Emissions 2050 
roadmap

The partnership enables AboitizPower’s 
10-year RE expansion journey

50:50
2030 Goal
Balance Business Portfolio
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● Expands AP’s network and optionalities

● Optimizes long-standing relationship.

● Opens immediate collaboration

The partnership enables AboitizPower’s 
10-year RE expansion journey

50:50
2030 Goal
Balance Business Portfolio
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The partnership has compelling strategic and financial merits for AEV

● Compelling strategic and financial merits

● Releases significant cash proceeds to AEV 

of approximately USD 1.463 billion and 

provide financial flexibility to pursue 

growth initiatives

● Allows AEV to pare down and refinance 

existing debt

● Fully aligned with our long-term strategy 

and previously announced 2030 growth 

targets
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We’ve only just begun
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a partner for
sustainable growth
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Beneficial EBITDA up by 29%
in PHP millions

Quarterly Breakdown

34%

vs 9M2020

29%

6%

+29% vs LY: 

● +15% higher WESM dispatch 

● +9%   higher availability of TLI, TSI, TVI facilities

● -12%  GMEC outage

● +4%   GNPD commissioning revenue

● +4%   higher water inflows

● +9%   other income

*+11% vs 3Q2020
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Core income up by 143%



Title
Font: Calibri (Body) Bold
Font Size: 28 pt
Font Color: Black 100%
Type Case: Title Case

Body
Font: Calibri (Body)
Font Size: 18 pt
Font Color: Black 100%
Type Case: Sentence case

**For words in the body copy that need emphasis, use bold.

Footer / Page Number (X of X)
Font: Calibri (Body)
Font Size: 12 pt
Font Color: Black, Lighter 25%
Type Case: Sentence case

** Apply page numbers accordingly. The page numbers may 
vary depending on the presentation’s number of slides.

**The position of the logo and the attitude symbols should not 
be altered.

Title

Body

Page Number (X of X)

Footer

Net income up by 124%
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Balance sheet remains strong

*Total Interest Bearing Debt / Total Equity 
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Capacity sales grew by 8%
Capacity Sales
in MW

8%
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Revenue and energy sold increased

Revenue
in PHP millions

Energy Sold
in GWh

26%
11%
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Gross margin increased by 22%

in PHP millions

in GWh

22%

53%

in GWh

15%

10%

3%-12%

Quarterly Breakdown

in PHP millions

9%

26%

22%
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Spot and BCQ selling prices increased

14%103%
in (P/kWh)
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Availability of TLI, TSI and TVI is at 85%

NERC – North American Electric Reliability Corporation

TLI, TSI, TVI at 85%
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5%

20

Customer Type
in GWh Peak Demand

in MW

Beneficial power sales increased
Beneficial Power Sales
in GWh

5%

7%

2%
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Average gross margin slightly declined

Gross Margin / kWh Feeder Loss

1.67
1H2020
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Average YTD LWAP increased

Q12020 Ave LWAP
P2.94 (P/kWh)

Q12021 Ave LWAP
P2.82 (P/kWh)

Q22020 Ave LWAP
P2.17 (P/kWh)

Q22021 Ave LWAP
P5.67 (P/kWh)

9M2020 Ave LWAP
P2.55 (P/kWh)

9M2021 Ave LWAP
P4.45 (P/kWh)

Q32021 Ave LWAP
P4.86 (P/kWh)

Q32020 Ave LWAP
P2.54 (P/kWh)
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Luzon and Visayas average weekly peak demands were higher

Holy WeekBeginning of ECQ Independence Day

2021 Luzon Weekly Peak Demand 2020 Luzon Weekly Peak Demand 2020 Visayas Weekly Peak Demand2021 Visayas Weekly Peak Demand

Sep W4 2021 vs 2020
+4%

Sep W4 2021 vs 2020
+6%
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Luzon supply and demand situation is tightening
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We are working on 1,314 MW of disclosed projects

Grid Project Capacity (Net) % Ownership Attributable Net 

Sellable Capacity

Estimated Commercial 

Operation Date

Luzon Dinginin Unit 1 668 MW 70% 468 MW

COC Dec 2021
Dinginin Unit 2 668 MW 70% 468 MW

Magat Floating Solar 150 MW 50% 75 MW Ongoing development

Magat Battery 20 MW 50% 10 MW 2H 2024

Cayanga Solar 75 MW 100% 75 MW Q4 2022

Laoag Solar 130 MW 100% 130 MW Q3 2023

Kibungan Hydro 40 MW 100% 40 MW Q2 2024

Mindanao Maco Battery 49 MW 100% 49 MW 1H 2022

1,800 MW 1,314 MW
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Dinginin Unit 1 and 2
2 x 668 MW of coal power is in 
the final stages of construction
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Maco Hybrid Battery 
Energy Storage System 

(BESS)
49MW will be installed

Battery Containers

BESS Pontoon
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Magat Battery 
Energy Storage 
System (BESS)

20MW is being 
developed
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Magat Floating Solar
We plan to install up to 150 MW
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Cayanga Solar
75 MW of Solar Power are underway

Joint inspection of excavation limits 

Delivery of slope protection materials

Establishment of temporary facility and guard post at site

Widening along curves for accessibility of dump truck
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MakBan and Tiwi Capacity 
Optimization Projects are ongoing



MAKING THAT DIGITAL LEAP. The streamlined operations 
and technical assessment through digital substations of AP’s 
distribution units allow for greater reliability of power in 
surrounding areas.

AT THE FOREFRONT OF SUSTAINABILITY. AboitizPower 
is committed to supporting the country’s economic 
growth and even with its baseload portfolio, the 
company continues to push for environmental 
sustainability through nature-based solutions to offset 
carbon emissions from its operations.

WE GOT YOUR VACC. AboitizPower President and CEO 
Emmanuel V. Rubio (top, center) shares a light moment 
with vaccinated AP team members during the We Got 
Your Vacc vaccination drive at Robinsons Galleria in 
Quezon City on July 26, 2021.

We are powering progress toward 
a decarbonized energy future
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Net Income up 26% YoY to P10.7 Bn



Title
Font: Calibri (Body) Bold
Font Size: 28 pt
Font Color: Black 100%
Type Case: Title Case

Subheader
Font: Calibri (Body) Bold
Font Size: 20 pt
Font Color: E2231A (Pantone 485 C)
Type Case: Title Case

Body
Font: Calibri (Body)
Font Size: 18 pt
Font Color: Black 100%
Type Case: Sentence case

••For words in the body copy that need emphasis, use bold.

Footer / Page Number (X of X)
Font: Calibri (Body)
Font Size: 12 pt
Font Color: Black, Lighter 25%
Type Case: Sentence case

** Apply page numbers accordingly. The page numbers may 
vary depending on the presentation’s number of slides.

**The position of the logo and the attitude symbols should not 
be altered.

Title

Subheader

Body

Page Number (X of X)

Footer

Net interest income higher YoY on sustained margin growth 
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Lower loans on subdued corporate and middle-market demand



Title
Font: Calibri (Body) Bold
Font Size: 28 pt
Font Color: Black 100%
Type Case: Title Case

Subheader
Font: Calibri (Body) Bold
Font Size: 20 pt
Font Color: E2231A (Pantone 485 C)
Type Case: Title Case

Body
Font: Calibri (Body)
Font Size: 18 pt
Font Color: Black 100%
Type Case: Sentence case

••For words in the body copy that need emphasis, use bold.

Footer / Page Number (X of X)
Font: Calibri (Body)
Font Size: 12 pt
Font Color: Black, Lighter 25%
Type Case: Sentence case

** Apply page numbers accordingly. The page numbers may 
vary depending on the presentation’s number of slides.

**The position of the logo and the attitude symbols should not 
be altered.

Title

Subheader

Body

Page Number (X of X)

Footer

30% CASA growth at a new record high

+9%

+11%9%
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Sustained robust growth of non-interest income drivers
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9M 2021 vs  9M 2020

Revenues 2,908M 34%

Gross Profit 1,273M 46%

NIAT 648M 665%

Residential Sales 3,682M 89%

AboitizLand’s contribution to net income significantly increased 

versus the same period last year
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Commercial

Increased construction activity and stronger sales contributed 

to a significant increase in residential revenue
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Time to Grow campaign highlighting our 

residential lots is yielding increased take-up 

for land-only units.

Digitally-enabled home buying platform 

continues to be enhanced with new features 

and services.

Construction and unit turnovers are in full 

swing.

Value appreciation campaign 

and digital strategy have proven 

to be effective
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The residential business is projected to meet key financial metrics by the end of 
2021 and is optimistic that it will sustain the growth trajectory in 2022

Digital Initiatives
  End-to-end digital home buying platform
  Strategic partnerships to streamline back-end operations

Marketing Initiatives
  Capitalizing on shifting market needs towards better living spaces outside of the metro
  Competitive pricing and payment terms and promos for RFOs and lots
  Flexible marketing activations
  

Planning and Launch
  New project phases
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LIMA Land Phase 2 Block 9 expansion 

construction will begin January 2022

Projecting 28,000 new jobs

WCIP expansion construction starting 

January 2022

IEC development activities moving ahead 
as planned

IEC: Industrial Business Unit



PEZA proclamation for the Industrial 
expansion area obtained in October

Presidential Proclamation 1229 covered 47 

hectares in Phase 1 of Block 9 expansion 

More than half of the block has already been 

sold or reserved

IEC: Industrial Business Unit
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Commercial lot inventory within LIMA 

CBD close to fully sold; investor 

construction by Q2 of 2022

LIMA Tower One to break ground by 

Q2 of 2022

IEC: Commercial Business Unit
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Apo Agua on track to begin operations in 
2022, in spite of COVID

Water: Apo Agua

Testing and preparation for operations ongoing

Over 5,000 workers on-site, extended work hours and 

simultaneous work across disciplines

Mitigating COVID impact through strict health 

protocols, testing and vaccination
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Lima Water providing end-to-end water 
services at Lima Technology Center
 

Billed volume increasing at +10% vs. PY

Implemented a Smart Water Network 

System for more efficient network 

management

Water: LWC
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Completed 4 sites, ahead of schedule 

Expecting over 1,000 completed sites by 2022

Engaging over 150 accredited vendors and 

contractors for tower construction, helping generate 

jobs and spur local economies

Unity supports the government’s drive to roll 
out 50,000 towers by 2030

Digital Infra: Unity
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Tracking to deploy 350+ small cell 
sites by year-end

Expecting to deploy in Subic, in 
addition to Cebu and Davao

Digital Infra: Small Cell Sites

Our Poles business is helping fast 
track ICT infrastructure development
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*Numbers shown in this slide are beneficial

Lower EBITDA from delayed PEZA proclamation, which 
deferred Q3 revenue recognition to Q4

CAPEX ramping up vs PY, albeit lower EBITDA from timing differences

Doubled CAPEX to ramp up investments in digital and Apo 
Agua



CONTINUED EXPANSION & 
TRANSFORMATION ACTIVITIES AT 
ECONOMIC CENTERS

CONSTRUCTION IN FULL SWING FOR 
START OF OPERATIONS OF APO AGUA

RAMPING UP ROLL-OUT AND DEPLOYMENT OF DIGITAL INFRASTRUCTURE
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Resilient performance despite COVID-19

• Cement market demand in YTD Sep 2021 is stronger 

than YTD Sep 2020 and slightly better than 

pre-pandemic level

• Market demand growth is driven by infrastructure and 

residential segments

• Cost control and productivity improvement measures 

helping to mitigate the impact of headwinds from 

global commodity inflation

• Contribution to AEV at PhP1.4B in YTD Sep 2021, 

higher by PhP1.0B vs YTD Sep 2020 and ahead of YTD 

Sep 2019
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Revenues up by 15% mainly driven by commissioning revenue from Power and 
higher selling prices from Farms and Feeds businesses

Revenues

₱56 bn     |     ₱158bn

+32%

vs 3Q2020

Core Net Income

Conso EBITDA

Net Income
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Beneficial EBITDA up by 29% mainly driven by Power and Financial Services
In PHP Millions

+29%

+39%

29%

+106%

+28%

+163%

+29% vs LY:

● +20% from Power due to due to commissioning revenue from GNPD Unit 1, 

higher water inflow, higher availability of the TLI, TSI  and TVI facilities, and 

higher WESM dispatch

● +6% from Financial Services  due to higher margins, lower funding cost, higher 

fees and commissions, higher forex income and strong trading gains

● +2% from Infrastructure due to stronger market demand and increased overall 

efficiency of Cement

● +1% from Real Estate due to increased sales and enhanced construction and 

site development activities
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Quarterly Breakdown
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Balance sheet remains strong

PARENT* CONSOLIDATED

As of Dec 31, 2020 As of Sep 30, 2021 As of Dec 31, 2020 As of Sep 30, 2021

Cash and Cash Equivalents +
Other Liquid Financial Investments

22,076 18,486 72,251 62,577

Net Debt 45,458 52,358 257,890 257,024

Total Equity 183,062 204,670 223,600 250,620

Net Debt to Equity 0.3x 0.3x 1.2x 1.0x

Interest Coverage 3.5x 3.6x 2.7x 3.2x

In PHP Millions, except for ratios

*includes AEV international
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Here are our key take aways

❏ Strategic partnership with JERA enables AboitizPower’s 10-year RE 
expansion journey. It also releases significant cash for AEV to grow 
and diversify its portfolio.

❏ Double-digit EBITDA growth has been sustained, in spite of the 
challenging environment for input cost, and even before other 
income and provisioning.

❏ Balance sheet is battle-tested and remains strong, to be fortified by 
JERA proceeds, providing more financial muscle as we crossover to 
2022 and pursue our 10-year growth ambitions.
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Review of Business Units

● Group CEO Message
● Power
● Financial Services
● Food
● Infrastructure
● Land
● AEV Financials
● Q & A
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